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Topic- Concept of Organisation Structure 

Organisation structure is a basic framework within which the manager's decision-making 

behaviour takes place. Structure basically deals with relationships. An organizational structure is 

a system that outlines how certain activities are directed in order to achieve the goals of an 

organization. These activities can include rules, roles, and responsibilities. 

In a simple term, structure is the pattern in which various parts or components are interrelated or 

interconnected. Thus, organisation structure is the pattern of relationships among various 

components or parts of the organisation. This prescribes the relationships among various 

activities and positions. Since these positions are held by various persons, the structure is the 

relationships among people in the organisation. 

     Types of organisational Structure  

 

  Formal organisation                                    Informal organisation 
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